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Executive summary

x402, the protocol Coinbase built to let software agents pay for digital resources without
a card or bank account, has assembled a fully priced settlement stack - a default
facilitator, USDC-funded agent wallets, and seventeen Premier members paying
$200,000 a seat, including Visa, Mastercard, Stripe, Google and AWS - well ahead of the
transaction volume to justify it. Fifteen months in, the protocol has settled $53.6 million
in its entire life — an amount Base, the chain hosting most of that activity, generates in
network fees alone in roughly a month. Monthly transaction counts recovered to $17-$18
million by mid-2026, but dollar volume did not follow, holding near $1 million to $2 million
a month on the same Visa series, pushing the average settled transaction under a dime.
The composition shifted accordingly: Chainalysis research shows the ten-cent-to-one-
dollar band that gave micropayments their name collapsed from 46% of settled volume in
early 2025 to 4% by early 2026, while payments above one dollar rose from 49% to 95%.
Seller-level data from Dune shows the market concentrated in a handful of automated
counterparties rather than a broad base of agents, which argues the reported median
transaction reflects one seller's unit pricing more than organic marketplace demand. Set
against Base's own USDC float, which BRN's analysis of DeFiLlama's stablecoin-supply
data shows swings by roughly $145 million in an ordinary month, x402's entire settlement
history amounts to a rounding error on the stablecoin stack it depends on. There is no
direct way to own the protocol - it was donated to the Linux Foundation in July 2026 and
carries no token or equity - so allocator exposure runs entirely through the operators
around it: Circle's stablecoin float, Coinbase's facilitator toll and wallet stack, and
Cloudflare's Monetization Gateway, whose move to general availability is the clearest
near-term catalyst for whether the traffic ever arrives.

Introduction

As Al agents reliably take on a growing share of tasks on behalf of people and companies,
the next step of technical evolution is the so-called agentic economy: a paradigm where
software researches and pays for what it needs without a human at the keyboard. For that
economy to exist, machines need a way to pay one another, and traditional payments
cannot provide it, because cards and bank accounts assume a human on file.

x402 is the protocol built to fill that gap. It lets a machine request a resource, be it an API
call or a paid dataset, receive a price, and settle it in digital dollars in about a second,
with no card and no account required (x402 specification; Coinbase Developer Platform).
Coinbase revived it from a dormant corner of the web's original design, in an effort to
establish the agentic economy's settlement rail. This report asks what x402's success
would actually change, for the payments industry, for the agent economy, and for the
assets crypto allocators already hold, and what the traffic on the rail says about the odds.

The place to start is with what has already been built around it, as each layer of
that machinery already has a structure and a price. Settlement runs through
Coinbase's facilitator, the default path even for Stripe's own x402 product, at
$0.001 per transaction after a free tier (Stripe; Coinbase Developer Platform). The
money waiting to be spent is courted too: Coinbase pays up to 3.35% on idle
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https://www.chainalysis.com/blog/x402-agentic-payments-adoption/
https://dune.com/thechriscen/x402-payment-analytics
https://www.linuxfoundation.org/press/linux-foundation-announces-operational-launch-of-x402-foundation-to-standardize-internet-native-payments-for-ai-agents-and-applications
https://github.com/coinbase/x402/blob/main/specs/schemes/exact/scheme_exact_evm.md
https://docs.cdp.coinbase.com/x402/support/faq
https://docs.stripe.com/payments/machine/x402
https://docs.cdp.coinbase.com/x402/core-concepts/facilitator

USDC held in the developer wallets its agent stack runs on. It funds this loyalty
program out of its own pocket, not from any use of the underlying balances - it
states explicitly that it has no right to use them (Coinbase Developer Platform).
One level up, the reserve income that float generates is already divided by
contract, with the Circle-Coinbase split running on renewals through 2029 (SEC
EDGAR). And at the top sits governance: a Premier seat at the x402 Foundation is
priced at $200,000, and seventeen organizations hold one, including Visa,
Mastercard, American Express, Stripe, Google, and AWS (x402 Foundation).

What moves across this machinery is smaller than any of those numbers suggests.

According to Visa's own onchain dashboard, the x402 protocol has settled $53.6
million in its entire life, of which $29.8 million (55.6%) survives Visa's bot
adjustment as organic (Visa Onchain Analytics). That is fifteen months of history:
the first day of recorded x402 volume was in mid-May 2025 (DeFilLlama). The toll
booth is built, staffed, and priced, yet the traffic it was built for has not arrived.

That gap cuts in both directions. Read pessimistically, the protocol is a standards
body wrapped around a test pattern. Read carefully, the capture architecture
matters precisely because it was built before the traffic: whoever positioned early
holds an option on machine-to-machine commerce at almost no carrying cost,
while the protocol itself, donated to the Linux Foundation in July 2026, can no
longer be owned by anyone (Linux Foundation). Assuming agents will pay each
other someday, what matters now for allocators is which factors turn that
assumption into reality, and who gets paid for facilitating agentic transactions.
The answer is different in each of the three domains the protocol touches.
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https://docs.cdp.coinbase.com/wallets/usdc-rewards
https://www.sec.gov/Archives/edgar/data/1876042/000187604226000062/coinbasecollaborationagree.htm
https://www.sec.gov/Archives/edgar/data/1876042/000187604226000062/coinbasecollaborationagree.htm
https://x402.org/members/
https://visaonchainanalytics.com/agentic-payments
https://api.llama.fi/summary/dexs/x402
https://www.linuxfoundation.org/press/linux-foundation-announces-operational-launch-of-x402-foundation-to-standardize-internet-native-payments-for-ai-agents-and-applications

Why a dead status code came back

Every payment system has a minimum viable ticket, set by its fixed costs, and on card
rails that floor sits high enough to exclude a whole category of commerce. Visa's
published US interchange schedule makes the arithmetic concrete: regulated debit
carries a fixed fee of $0.21, which consumes about seventy percent of a $0.30 payment,
and even the small-ticket programs built for exactly this problem take roughly fifteen
percent of it (Visa). A merchant can accept a sub-dollar card payment; it cannot make
money on one. Per-use pricing of digital goods, the article or the API call worth cents, has
been priced out of card economics from the start.

The second constraint is harder, because no fee schedule can fix it. A card requires a
cardholder: a legal person with a credit history and a phone number the fraud
department can call. Software is neither. As long as the system requires that person, a
machine can spend only through credentials borrowed from one.

Neither constraint was worth solving until demand showed up, and it arrived from two
directions inside eighteen months. Al agents became capable enough to need purchasing
power of their own: an agent that researches or builds, for instance, buys API calls and
compute along the way, in exactly the sizes card economics exclude. And the United
States gave the settlement money a legal foundation: the GENIUS Act, signed in July
2025, created a federal framework for payment stablecoins, tokens that hold their value
at one dollar and move on public blockchains (U.S. Government Publishing_Office). With
demand forming and the asset legalized, Coinbase reached back into the web's original
plumbing for the rail itself: HTTP status code 402, "Payment Required," carried in the
HTTP specification since 1999 with a single line of definition, reserved for future use (REC
Editor). In July 2026 the company donated the protocol to the Linux Foundation, the
nonprofit that stewards open technology standards, placing it beyond any single
company's ownership (Linux Foundation).

The mechanics are easiest to follow as one payment, traced in the chart below. A buyer,
human or software, requests a resource. Instead of a checkout page, the seller returns a
price. The buyer signs an authorization to pay it in USDC, the dollar stablecoin issued by
Circle, and a third party called a facilitator takes over the onchain work: it verifies the
signature, submits the transfer, and pays the network fee, so the buyer never touches the
underlying crypto mechanics (x402 specification). About a second later, the money has
moved and the resource is delivered (Coinbase Developer Platform). The buyer brought
no card and opened no account; the one prerequisite is a wallet already funded with
USDC, because the protocol moves money that is already there and extends no credit.
For higher volumes a second design lets the buyer fund an escrow once and pay with off-
chain vouchers the seller redeems in batches (x402 documentation). Money waits in that
escrow; the specification itself builds a float.
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https://usa.visa.com/content/dam/VCOM/download/merchants/visa-usa-interchange-reimbursement-fees.pdf
https://www.govinfo.gov/content/pkg/PLAW-119publ27/html/PLAW-119publ27.htm
https://www.rfc-editor.org/rfc/rfc9110.html#section-15.5.3
https://www.rfc-editor.org/rfc/rfc9110.html#section-15.5.3
https://www.linuxfoundation.org/press/linux-foundation-announces-operational-launch-of-x402-foundation-to-standardize-internet-native-payments-for-ai-agents-and-applications
https://github.com/coinbase/x402/blob/main/specs/schemes/exact/scheme_exact_evm.md
https://docs.cdp.coinbase.com/x402/support/faq
https://docs.x402.org/faq

Chart 1. One request, one price, one settled payment: how x402 moves money

Buyer (person of agoent) Saollor (AP o webadta) Facilitalor Blockchain
Requosts 0 fsouwcs
“402 Payment Required” + price in USDC

Signed payment authorization (no gas token noeded)

Paszes the authorizabion on

Verifies the signature, submits the transfer, pays the gas

Transler settles on chain
Confirms paymeni

Delivars the resource

Buyer (person of agent) Saller (AP or webaita) Facilitalor Blockchan

Sources: x402 protocol documentation and specification (x402 specification; Coinbase Developer Platform).

Two design choices matter more than the mechanics. The first is what the specification
requires: every payment passes through a facilitator. A seller may run its own, which caps
what an independent settlement layer can ever charge, but the role cannot be removed
(x402 specification). The second is what the specification refuses to contain. Budget
management is declared out of scope; no payer identity is defined; the words revocation,
dispute, refund, and chargeback appear nowhere in its text (x402 specification). x402
standardizes the transfer, and only the transfer. The dominant facilitator states the
consequence without euphemism: settled payments are irreversible, there are no
chargebacks, and the burden falls on buyer-side spending limits (Coinbase Developer
Platform). Everything that makes a payment safe to hand to a machine, the mandate to
spend and the recourse when spending goes wrong, lives outside the protocol by its
authors' own design.



https://github.com/coinbase/x402/blob/main/specs/schemes/exact/scheme_exact_evm.md
https://docs.cdp.coinbase.com/x402/core-concepts/facilitator
https://github.com/coinbase/x402/blob/main/specs/x402-specification-v2.md
https://github.com/coinbase/x402/blob/main/specs/x402-specification-v2.md
https://docs.cdp.coinbase.com/x402/support/faq
https://docs.cdp.coinbase.com/x402/support/faq

What actually moves

Fifteen months in, the protocol's volume history is one spike with a long tail. November
2025 alone accounts for roughly $29 million of gross settlement, more than half of
everything x402 has ever processed, and independent blockchain analysis attributes that
month largely to pay-to-mint speculation around a memecoin rather than to machine
commerce (Visa Onchain Analytics; Chainalysis). What survived it looks different in kind:
between early 2025 and early 2026 the ten-cent-to-one-dollar band, the range the word
micropayment was coined for, collapsed from 46% of settled volume to 4%, while the
share above one dollar rose from 49% to 95% (Chainalysis), as illustrated by Chart 3.

The cleanest way to interpret 2026 data is to put the two lines that should move together
side by side, which is what Chart 2 does. Transaction counts recovered partially from the
post-spike crash, reaching 17-18 million per month by mid-year. Dollar volume did not
come back with them: it holds near $1-$2 million a month, which puts the average 2026
transaction under a dime (Visa Onchain Analytics). The same divergence shows up across
the ten chains the protocol has reached, where daily settled value in the week to August
25 is down about 90% from its peak month and 46% since January (DeFiLlama; Dune; Visa
Onchain Analytics).

Chart 2. Transactions recovered through 2026. The money did not come back
with them
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Sources: monthly series read from the Visa Onchain Analytics agentic payments charts, captured August 25,
2026 (Visa Onchain Analytics). November 2025 volume spike attributed by Chainalysis largely to memecoin
pay-to-mint activity (Chainalysis).
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https://visaonchainanalytics.com/agentic-payments
https://www.chainalysis.com/blog/x402-agentic-payments-adoption/
https://www.chainalysis.com/blog/x402-agentic-payments-adoption/
https://visaonchainanalytics.com/agentic-payments
https://api.llama.fi/summary/dexs/x402
https://dune.com/thechriscen/x402-payment-analytics
https://visaonchainanalytics.com/agentic-payments
https://visaonchainanalytics.com/agentic-payments
https://visaonchainanalytics.com/agentic-payments
https://www.chainalysis.com/blog/x402-agentic-payments-adoption/

Chart 3. The micropayment band collapsed between early 2025 and early 2026
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Sources: band shares from Chainalysis research on x402 adoption (Chainalysis).

Rising counts against flat dollars means the ticket is shrinking, and the seller-level data
shows exactly where the shrinkage lives. In the seven days to August 25, a single address
processed 1,278,532 transactions, 99.86% of every x402 transaction that week, at
$0.0099997 each; a second address did 43 transactions averaging $300 (Dune). Set that
against the median transaction of $0.009999 that Visa's dashboard reports (Visa Onchain
Analytics). The figures come from different trackers and windows, but they point the
same way: the protocol's median is best read as one automated seller's unit price, not as
the price of a marketplace. Whether the counterparties are agents at all is harder to
establish. The best available attempt, a wallet-level estimate whose own authors call the
method conservative, puts agent-like wallets at about 90% of recent transactions, with no
independently verifiable measurement to check it against (Memento Research). The
narrower claim is the safe one: activity on the rail is machine-generated to a first
approximation, and it moves very little money (Visa Onchain Analytics).

Two comparisons set the scale. The first carries a caveat: network fees and payment
volume are different quantities from different providers, so this is order-of-magnitude
only. Base, the blockchain that hosts most x402 activity, collected $43 million in network
fees in the thirty days to August 25 - about four-fifths of everything x402 has settled in its
life (DeFilLlama; Visa Onchain Analytics). One ordinary month of the chain's own business,
in other words, roughly equals the protocol's entire history.

The second comparison is a test of the thesis itself, a test that does not depend on any
tracker. If x402 were becoming an economy, it would leave a footprint in the stock of
digital dollars parked on its dominant chain, because every buyer must hold USDC on
Base before spending it there (Coinbase Developer Platform), and a wallet-level estimate
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https://www.chainalysis.com/blog/x402-agentic-payments-adoption/
https://dune.com/thechriscen/x402-payment-analytics
https://visaonchainanalytics.com/agentic-payments
https://visaonchainanalytics.com/agentic-payments
https://mementoresearch.com/inside-x402-mapping-the-first-wave-of-agent-payments
https://visaonchainanalytics.com/agentic-payments
https://api.llama.fi/overview/fees/base?dataType=dailyFees
https://visaonchainanalytics.com/agentic-payments
https://docs.cdp.coinbase.com/x402/support/faq

put Base near 89% of transactions in July 2026 (Memento Research). That stock is
measurable daily from stablecoin supply data. Judging by the numbers on the thirteen
months to August 2026 (DeFilLlama), the footprint is not there. In November 2025, the
month of the spike, USDC on Base grew by $184 million, an unremarkable month; in
December it shrank by $252 million, nearly nine times the spike's gross volume as the
other tracker measures it, in the course of ordinary flows (Visa Onchain Analytics). In July
2026, the month the foundation launched with the payments industry as members, the
float on Base fell by $64 million. Across the whole period the chain's monthly swing
averaged about $145 million in either direction, around a hundred times what the
protocol settles in a month of 2026, and its average net monthly growth, near $47 million,
is close to everything x402 has settled in its lifetime (Visa Onchain Analytics). Chart 4
draws the comparison to scale.

Chart 4. Base's ordinary monthly float swings dwarf everything x402 has ever
settled

200 1

100 4

Uss million

=100

%402, same scale: visible ¢
In the speculative splke, th one

-200 4

300 4
- T T T T T T T T T T T T T
Aug 25 Sep25 Dct25 MNov25 Dec25 Jan2é Feb 26 Mar 26 Apr26 May26 Jun2é Jul 26 Aug 26

EER Net monthly change in USDC on Base I x402 gross settlement in the month

Sources: net monthly change in USDC circulating on Base computed by BRN from the DeFilLlama daily series,
captured August 27, 2026 (DeFilLlama); x402 monthly gross settlement read from the Visa Onchain Analytics

charts, captured August 25, 2026 (Visa Onchain Analytics). The two series come from different providers and
are compared side by side, not combined.

Nothing that small moves an earnings line anywhere. What follows, then, is an analysis of
an option: who holds it, and what it would take to go in the money.
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https://mementoresearch.com/inside-x402-mapping-the-first-wave-of-agent-payments
https://stablecoins.llama.fi/stablecoincharts/Base?stablecoin=2
https://visaonchainanalytics.com/agentic-payments
https://visaonchainanalytics.com/agentic-payments
https://stablecoins.llama.fi/stablecoincharts/Base?stablecoin=2
https://visaonchainanalytics.com/agentic-payments

Payments: the incumbents bought the
option, not the fight

The card networks did not treat x402 as a threat to fight. They bought seats at its table.
The foundation's Premier tier reads like a payments industry directory: Visa, Mastercard,
American Express, Stripe, Adyen, Fiserv, Circle, Google, AWS, Shopify. The economics of
joining explain why. At $200,000, a Premier seat is an option premium, cheap insurance
against watching a machine-payments standard consolidate without them. Mastercard
bought the option twice, holding a seat while building its own rail, Agent Pay, and closing
the acquisition of the stablecoin infrastructure firm BVNK in August 2026 (Mastercard;
BVNK). Visa bought the seat and, so far, built a measurement instrument instead of a
product; its $7 billion stablecoin settlement run rate is a separate business and says
nothing about x402 (Visa).

The gap between joining and shipping is the story laid out, player by player, on Table 1.
One incumbent has a live product, and its shape is instructive. Stripe's x402 support is
documented and in preview, but mainnet settlement runs through Coinbase's facilitator,
on an account the merchant opens itself: the toll lands on the merchant, and Stripe
neither operates nor monetizes the settlement layer (Stripe). The catalyst worth watching
sits elsewhere. Cloudflare's reverse proxy fronts about a quarter of all websites
(W3Techs), and its Monetization Gateway, on a waitlist since July 2026 and still short of
general availability as of early August, would convert every Cloudflare customer into a
potential x402 merchant with no integration work (Cloudflare).
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https://www.mastercard.com/us/en/news-and-trends/press/2026/august/mastercard-completes-acquisition-of-bvnk-to-advance-global-stabl.html
https://www.bvnk.com/press/mastercard-completes-acquisition-of-bvnk-to-advance-global-stablecoin-capabilities
https://investor.visa.com/news/news-details/2026/Visa-Accelerates-Stablecoin-Momentum-Adding-Five-Blockchains-for-Settlement/default.aspx
https://docs.stripe.com/payments/machine/x402
https://w3techs.com/technologies/details/cn-cloudflare
https://blog.cloudflare.com/monetization-gateway/

Table 1. Membership is universal, shipped productis rare

Coinbase

Stripe

Circle

Mastercard

Visa

Cloudflare

Google

Foundation seat

Premier

Premier

Premier

Premier

Premier

Premier

Premier

What is actually live

Default facilitator for the
ecosystem; $0.001 toll after a free
tier; agent wallets with rewards on
idle USDC

Documented x402 product in
preview, settling through
Coinbase's facilitator on the
merchant's own account

USDC settles effectively all x402
volume, per its own earnings call

Agent Pay, a rail of its own; BVNK
acquisition closed August 2026

Public analytics dashboard
measuring the space

Nothing generally available

AP2, an authorization-layer
protocol that interoperates with
x402 rather than competing for
settlement

What is announced
or absent

Donated the protocol;
kept the operator
position

Own facilitator not
announced

No protocol product;
the float is the product

No x402 product

No x402 product

Pay Per Crawl in
private beta;
Monetization Gateway
on waitlist since July
2026

Deployments
announced; no public
usage metrics located

Sources: by row, Coinbase (Linux Foundation; Coinbase Developer Platform); Stripe (Stripe); Circle (Circle);
Mastercard (Mastercard; BVNK); Visa (x402 Foundation; Visa Onchain Analytics); Cloudflare (Cloudflare);

Google (Google Cloud; A2A-x402 repository); membership roster (x402 Foundation). Statuses as of August 22-

25,2026.
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https://www.linuxfoundation.org/press/linux-foundation-announces-operational-launch-of-x402-foundation-to-standardize-internet-native-payments-for-ai-agents-and-applications
https://docs.cdp.coinbase.com/x402/core-concepts/facilitator
https://docs.stripe.com/payments/machine/x402
https://www.circle.com/pressroom/circle-reports-second-quarter-2026-results
https://www.mastercard.com/us/en/news-and-trends/press/2026/august/mastercard-completes-acquisition-of-bvnk-to-advance-global-stabl.html
https://www.bvnk.com/press/mastercard-completes-acquisition-of-bvnk-to-advance-global-stablecoin-capabilities
https://x402.org/members/
https://visaonchainanalytics.com/agentic-payments
https://blog.cloudflare.com/monetization-gateway/
https://cloud.google.com/blog/products/ai-machine-learning/announcing-agents-to-payments-ap2-protocol
https://github.com/google-agentic-commerce/a2a-x402
https://x402.org/members/

In that scenario, incumbents have little at risk. The sub-dollar transactions x402 carries
were never card transactions; card schedules price them at anywhere from fifteen
percent of a thirty-cent ticket to the entire ticket, depending on the program (Visa). Until
agent commerce starts migrating purchases that currently ride card rails, x402 is purely
additive - it opens a market that cards never served. The incumbents have arranged their
affairs accordingly: modest profit if machine commerce appears, nothing lost if it never
does.

The company with the most at stake chose the opposite structure: it built the protocol,
then gave it away. The precedent for that move is Kubernetes, the software standard for
running applications in the cloud. Google donated it to a foundation and the standard
won its category, reaching, by the foundation's own 2023 accounting, 71% of the Fortune
100 as their primary orchestration tool (CNCF). Donating the standard and holding the
operator position are the same play: give away the rulebook, keep the toll booth.
Coinbase kept the operator position in full: the default facilitator, the agent wallet stack,
and the toll (Stripe; Coinbase Developer Platform).



https://usa.visa.com/content/dam/VCOM/download/merchants/visa-usa-interchange-reimbursement-fees.pdf
https://www.cncf.io/reports/kubernetes-project-journey-report/
https://docs.stripe.com/payments/machine/x402
https://docs.cdp.coinbase.com/x402/core-concepts/facilitator

Agents: the mandate layer is missing,
and it is the whole game

The agentic economy thesis holds that software agents will transact autonomously at
volumes humans never could. What the observed data shows, for now, is the opposite
problem: agents fail at commerce more often than the humans they are meant to replace.
A 2026 vendor panel, with a commercial interest in the problem it measures, puts agent
cart abandonment at 78.6% against 70.2% for humans, and the causes it lists - stale data
and anti-bot defenses - are infrastructure problems, the kind a better feed or a
whitelisted crawler fixes (Presenc). The one public post-mortem in the category makes
the failure concrete: in a documented incident on a neighboring micropayments
protocol, an agent paid roughly $30 and received nothing, because of two bugs in how
the payment credential was handled (Refined Element). No equivalent post-mortem for
x402 turned up in this research, which given the volume profile is less reassuring than it
sounds.

The history of micropayments says the harder problem was never the rail. Blendle, the
most cited experiment in paying per article, shut its micropayment service in 2023 with
the verdict that micropayments for news "have not proven to be a successful model" and
a user base it described as very limited (Journalism.co.uk). The reading that outcome
invites is that people refuse the cognitive cost of deciding, repeatedly, whether
something is worth a small amount. The agentic answer is that software absorbs the
deciding. But delegated deciding needs infrastructure of its own, a budget, a mandate,
recourse when the spend goes wrong, and that is precisely the vocabulary the x402
specification declares out of scope (x402 specification). That layer is being built by
someone else. Google's AP2 protocol records, in cryptographically signed form, what the
user authorized and what went into the cart (Google Cloud). Its deployments have been
announced, with no usage metrics published yet - a statement about how early this all is.
The two protocols already interoperate through a bridge, authorization on one side and
settlement on the other, so this is a division of labor rather than a race (A2A-x402
repository).

The conditional for an allocator follows directly. If the delegation layer matures, x402 is
already positioned as its settlement leg, and the volume case reopens. Until then, the rail
carries what unattended machines generate on their own, which is what the seller-level
data shows: high-frequency repetition from a small number of automated sellers (Dune).
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https://presenc.ai/research/agent-cart-abandonment-statistics-2026
https://refinedelement.com/blog/l402-broke-at-the-worst-possible-moment-here-s-what-we-learned
https://www.journalism.co.uk/blendle-shuts-down-micropayment-model-due-to-very-limited-user-base/
https://github.com/coinbase/x402/blob/main/specs/x402-specification-v2.md
https://cloud.google.com/blog/products/ai-machine-learning/announcing-agents-to-payments-ap2-protocol
https://github.com/google-agentic-commerce/a2a-x402
https://github.com/google-agentic-commerce/a2a-x402
https://dune.com/thechriscen/x402-payment-analytics

Web3: the float is the product

Whatever volume x402 eventually carries, it is denominated in one thing: USDC. Circle
puts USDC's share of x402 settlement at 99.3% in its second-quarter results release
(Circle). The concentration is built into the plumbing: every agent wallet in the dominant
stack must be funded with USDC before it can spend (Coinbase Developer Platform), with
the batch settlement scheme parking buyer funds in USDC escrow by design (x402
documentation).

That plumbing is why the right frame for web3 exposure is a balance-sheet one. Payment
volume is a flow; float is a stock. An agent wallet holds a balance whether or not it spends
much, so the digital-dollar float grows with the number of funded agents, not with settled
volume. As an illustration, a million agents each holding $50 would add $50 million to
USDC in circulation even if they collectively spent a fraction of it, and reserve income
would accrue on the whole balance (Coinbase Developer Platform; SEC EDGAR). Every
party in the stack behaves as if it understands this. Coinbase pays rewards to attract idle
agent balances it says it cannot itself use (Coinbase Developer Platform), the escrow
design keeps money parked between payments (x402 documentation), and the reserve
split with Circle runs on automatic three-year renewals. The GENIUS Act completes the
picture with a legal floor that did not exist two years ago: in an issuer insolvency,
stablecoin holders' claims have priority over other creditors’ claims on the required
reserves (U.S. Government Publishing_Office).

What keeps all of this hypothetical is scale: USDC on Base stood at $4.3 billion on August
25, and x402's cumulative lifetime settlement, on the dashboard used throughout this
report, is about 1.2% of that stock (DeFiLlama; Visa Onchain Analytics). For the
blockchains, x402 today is a rounding error that generates transaction count. Broken
down by chain, Base has carried about 71% of settled value since launch, but in the week
to August 25 Solana accounted for nearly half of it, so the assumption that this is a Base-
only phenomenon is being challenged (DeFilLlama). The web3 impact, if it comes, arrives
as stablecoin float and transaction demand. It has not come yet.

7% |brn



https://www.circle.com/pressroom/circle-reports-second-quarter-2026-results
https://docs.cdp.coinbase.com/x402/support/faq
https://docs.x402.org/faq
https://docs.x402.org/faq
https://docs.cdp.coinbase.com/x402/support/faq
https://www.sec.gov/Archives/edgar/data/1876042/000187604226000062/coinbasecollaborationagree.htm
https://docs.cdp.coinbase.com/wallets/usdc-rewards
https://docs.x402.org/faq
https://www.govinfo.gov/content/pkg/PLAW-119publ27/html/PLAW-119publ27.htm
https://stablecoins.llama.fi/stablecoins?includePrices=false
https://visaonchainanalytics.com/agentic-payments
https://api.llama.fi/summary/dexs/x402

Three scenarios, with their falsifiers

The three channels above share one dependency: traffic that has not arrived. Table 2
maps the ways it could still arrive. Each scenario states its premises, what would confirm
it early, and what would kill it. None is a forecast.

Table 2. The scenarios an allocator should actually price

Scenario

What must be
true

Early
confirmation

Who captures

Edge
conversion:
Cloudflare's
gateway reaches
general
availability and
converts existing
customers into
x402 merchants

B2B settlement:
commerce
consolidates
above one dollar
per transaction,
as the 2026 mix
already
suggests, and
micropayments
never return

Stall: the
standard
survives as
plumbing,
volume stays at
test-pattern
levels

Metering at the
edge removes
integration cost;
merchants price
content and
APIs for
machine buyers

Agents buy
compute and
APl access in
consolidated
invoices; batch
settlement
absorbs the flow

Nothing further
is required; this
is the current
trajectory

Gateway leaves
waitlist;
merchant wallet
counts grow
faster than one
seller at a time;
organic volume
decouples from
the two-seller
pattern

Average ticket
rises while
transaction
counts fall;
escrow balances
in batch
settlement
become
measurable

The next two
guarters look like
the last two

Gateway ships
and organic
volume stays flat
for two quarters

Ticket stays near
Six cents; counts
keep rising on
penny repetition

Either scenario
above
materializing

Cloudflare on
metering;
Coinbase on
settlement toll;
Circle on float

Facilitators and
the stablecoin
issuer; card
networks
unaffected

Nobody;
foundation seats
expire as cheap
options

Sources: scenario premises constructed from (Cloudflare; DeFillama; Chainalysis; Visa Onch§Ahalvtics;

Dune; x402 documentation; SEC EDGAR). Scenario grid is analytical framework, not projection of ari‘ylsingle

source.
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https://blog.cloudflare.com/monetization-gateway/
https://api.llama.fi/summary/dexs/x402
https://www.chainalysis.com/blog/x402-agentic-payments-adoption/
https://visaonchainanalytics.com/agentic-payments
https://dune.com/thechriscen/x402-payment-analytics
https://docs.x402.org/faq
https://www.sec.gov/Archives/edgar/data/1876042/000187604226000062/coinbasecollaborationagree.htm

What this changes for the positions an
allocator already holds

There is no direct way to own x402. The protocol is a donated standard under a nonprofit;
it has no token, no equity, and by design no owner (Linux Foundation). Exposure, where it
exists, runs through the operators around the standard, and the positions differ in kind.

Circle holds the purest position: the float. Settlement share and wallet prefunding both
convert agent adoption into USDC in circulation, and reserve income follows the stock of
float rather than the flow of payments (Circle; Coinbase Developer Platform). The position
is contracted, legally fortified by the GENIUS Act's holder priority, and indifferent to
which facilitator wins (SEC EDGAR; U.S. Government Publishing_Office). The discipline is
proportion: x402's lifetime settlement is under one tenth of one percent of USDC's $73.7
billion in circulation, so in every scenario this is a narrative input today and an earnings
input only at orders of magnitude more adoption (DeFilLlama; Visa Onchain Analytics).
The number to watch is disclosed agent-wallet balances, if either company ever breaks
them down.

Coinbase holds the operator bundle: the default facilitator toll, the wallet stack that
requires prefunded USDC, the rewards paid to attract that float, and half the residual
reserve economics on USDC held off its own platform (Coinbase Developer Platform; SEC
EDGAR). At current traffic the toll is trivial arithmetic: the price is a tenth of a cent per
settled transaction after a monthly free tier, and the CDP facilitator holds the largest share
of a market that clears well under twenty million transactions a month (Dune; Visa
Onchain Analytics). The bundle's value is the option: in the B2B scenario, the chance to
reprice consolidated-invoices upward; in every scenario, custody of whatever balances
the agent economy accumulates. The Kubernetes precedent says the operator position,
not the donated standard, is where the category's value pools (CNCF).

Visa and Mastercard face no displacement at current traffic, because x402's transactions
were never card transactions (Visa). The risk worth monitoring is scenario-dependent and
one level deeper: if agent commerce eventually migrates ordinary consumer purchases,
the networks' position depends on their own agent rails, which is why Mastercard paid for
Agent Pay and BVNK rather than relying on its foundation seat alone (Mastercard). For
now, both hold cheap options on a market that would otherwise grow without them.

Cloudflare is the one name whose next disclosed step maps directly to a scenario trigger:
general availability of its Monetization Gateway is the confirmation event for edge
conversion, the only scenario in which merchant-side adoption arrives wholesale, across
Cloudflare’s entire customer base at once (Cloudflare).

For the stablecoin complex, the observable effect is concentration. The default rail
settles one issuer's token, 99.3% of volume, and the wallet stack prefunds in the same
token, so x402's success as currently built feeds directly back into USDC's dominance of
the category (Circle; Coinbase Developer Platform). An allocator with stablecoin
exposure, through Circle stock or through USDC balances themselves, is in effect already
long the x402 success scenarios without paying anything for the option.
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https://www.linuxfoundation.org/press/linux-foundation-announces-operational-launch-of-x402-foundation-to-standardize-internet-native-payments-for-ai-agents-and-applications
https://www.circle.com/pressroom/circle-reports-second-quarter-2026-results
https://docs.cdp.coinbase.com/x402/support/faq
https://www.sec.gov/Archives/edgar/data/1876042/000187604226000062/coinbasecollaborationagree.htm
https://www.govinfo.gov/content/pkg/PLAW-119publ27/html/PLAW-119publ27.htm
https://stablecoins.llama.fi/stablecoins?includePrices=false
https://visaonchainanalytics.com/agentic-payments
https://docs.cdp.coinbase.com/x402/core-concepts/facilitator
https://www.sec.gov/Archives/edgar/data/1876042/000187604226000062/coinbasecollaborationagree.htm
https://www.sec.gov/Archives/edgar/data/1876042/000187604226000062/coinbasecollaborationagree.htm
https://dune.com/thechriscen/x402-payment-analytics
https://visaonchainanalytics.com/agentic-payments
https://visaonchainanalytics.com/agentic-payments
https://www.cncf.io/reports/kubernetes-project-journey-report/
https://usa.visa.com/content/dam/VCOM/download/merchants/visa-usa-interchange-reimbursement-fees.pdf
https://www.mastercard.com/us/en/news-and-trends/press/2026/august/mastercard-completes-acquisition-of-bvnk-to-advance-global-stabl.html
https://blog.cloudflare.com/monetization-gateway/
https://www.circle.com/pressroom/circle-reports-second-quarter-2026-results
https://docs.cdp.coinbase.com/x402/support/faq

The instrument for tracking all of this is public and free: Visa's dashboard reports gross
and organic volume separately, using a third-party's bot adjustment whose methodology
it does not publish (Visa Onchain Analytics). The single most informative number it
publishes is that adjustment. When organic volume grows for reasons the seller-level data
cannot explain with two addresses, the traffic will have started to justify the toll. Until
then, x402 is a case where the market built and priced the infrastructure for an economy
that remains hypothetical, and the discipline is to price the option without believing the
forecast.



https://visaonchainanalytics.com/agentic-payments
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