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1. The settlement test

Tokenized forms of money have been gathering institutional adoption, and yet, in
terms of real usage, the numbers are far from their potential. Business to business
stablecoin payments reached roughly $226 billion annualised in 2025, after
growing more than sevenfold in a year (Artemis). Meanwhile, only 10 (3.4%) of the
290 largest transaction banks can move a tokenized deposit or a stablecoin today;
including those committed to launching these features by June 2027, this group
could grow to 21% (Fireblocks).

The gap between cleared volume and installed capability holds across every
onchain use now being offered to a treasury team, and one factor decides the
outcome every time: where the cash leg settles.

Every transaction has two legs. An asset moves, and money moves to pay for it.
Where both clear on the same rail, the operating gain arrives at once, because
nothing is left over to reconcile. Where they clear on separate rails, a second
reconciliation appears, and it lands on the desk that was promised speed.

Four uses are on offer to a treasury function today: stablecoins for making and
receiving payments; tokenized money market funds for holding idle cash;
tokenized assets posted as collateral against exposures; and the settlement
infrastructure that would connect the other three, covering foreign exchange,
redemption through more than one bank, and cash management in more than one
currency.

Here, we must observe that an instrument can settle onchain and still circulate
only among holders on a closed list. The largest tokenized funds enforce that list
inside their token contracts, so a transfer to an address that has not been
approved simply fails. Both legs can therefore meet on the same rail while the rail
runs inside a perimeter that most corporate treasuries sit outside of.

This report analyses each of the four uses, mapping what matters for a treasury
desk.

The two uses that behave most differently sit one step apart. Stablecoin payments
settle in seconds under reserve and redemption rules that are in force. Tokenized
funds, holding the same dollars in a more conservative portfolio, settle on a
business day inside a seven hour window. The difference lies in neither the quality
of the assets nor the sophistication of the issuer, since institutions of the same
standing run both. What follows is what the difference costs at each step.
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https://reports.artemisanalytics.com/stablecoins/artemis-stablecoin-payments-from-the-ground-up-2025.pdf
https://www.fireblocks.com/blog/tokenized-deposits-transaction-banking

2. Why payments already work

Corporate payment is the most mature, fastest-growing onchain use case of
institutions. Business to business payments moved from under $100 million a
month at the start of 2023 to more than $3 billion a month in 2025, with all
categories of stablecoin payment together reaching roughly $390 billion for the
year (Artemis).

The cost comparison helps explain such growth. Through traditional rails, sending
$200 across borders costs a global average of 6.49% in 2025, with banks
charging around 9.50% as a channel (World Bank). onchain, moving a stablecoin
such as USDC and USDT costs about $0.22 on Ethereum at the end of July 2026
(Etherscan), $0.001 on Base (BaseScan), and $0.00037 on Solana (Solana). We
must note that those two measurements describe different things. The remittance
figure carries the foreign exchange spread and the payout to the beneficiary; the
network fee covers the settlement leg alone, while on-ramp, off-ramp and local
currency conversion may still be paid on top of it. With cost advantages like these,
and growing competition in payments, total fees paid by users can fall even as
providers hold or grow their take rates.

Reserve and redemption rules now govern the instrument in the United States.
The GENIUS Act requires backing of at least one to one and limits eligible reserves
to cash, deposits at a Federal Reserve bank, insured deposits, Treasury bills
maturing in 93 days or less, and overnight repo secured by those obligations
(GENIUS Act). Rehypothecation of reserves is prohibited except for margin and
custody services. In the European Union, MiCA has governed the reserves and
redemption of e-money tokens since June 2024, and imposes cautionary
measures through a different design: at least 30% of reserves held as deposits
with credit institutions, rising to 60% for tokens classed as significant, and an
unconditional right of redemption at par (EUR-Lex). The market structure
legislation moving through the United States Congress addresses a separate
question, the division of jurisdiction between the CFTC and the SEC. It passed the
House in July 2025 and cleared the Senate Banking Committee in May 2026,
without a floor vote (Congress.gov).

Redemption at the edge of the system is narrower than the settlement experience
suggests. Circle redeems one to one without a spread for verified accounts, with
account minimums that typically run between $10,000 and $100,000 and a fee of
0.03% to 0.1% on redemptions above $15 million (Circle). Tether sets a
redemption minimum of $100,000, charges the greater of $1,000 or 0.1% of the
amount, and applies a non-refundable verification fee to open the account
(Tether). This means that holding the token is open, but directly redeeming it is
not.
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https://reports.artemisanalytics.com/stablecoins/artemis-stablecoin-payments-from-the-ground-up-2025.pdf
https://remittanceprices.worldbank.org/resources
https://etherscan.io/gastracker
https://basescan.org/gastracker
https://solana.com/docs/core/fees
https://www.govinfo.gov/content/pkg/COMPS-18221/pdf/COMPS-18221.pdf
https://eur-lex.europa.eu/eli/reg/2023/1114/oj
https://www.congress.gov/bill/119th-congress/house-bill/3633/text
https://help.circle.com/s/article/USDC-redemption-structure
https://tether.to/en/redeem-tethers-to-fiat-currency/

3. Claim and market in tokenized
funds

BlackRock’s BUIDL, which holds about $2.56 billion inside a tokenized US Treasury
fund category of roughly $15.64 billion (as of 25 August 2026, rwa.xyz), carries an
Aaa-mf assessment from Moody's under its money market fund framework
(Moody's), and now publishes continuous independent verification of holdings
through an onchain attestation layer. Franklin Templeton has run a registered US
mutual fund with its share register on a public blockchain since April 2021
(Stellar). The product works, and the operating gain its builders claim is specific:
moving securities and cash together shortens the trading and settlement cycle by
about 60 to 90 minutes (J.P. Morgan Asset Management, 2025).

As with stablecoins, tokenized funds offer two distinct paths to liquidity. Here's
how each works for BUIDL.

The first liquidity path is a claim against the fund, to be settled off-chain. All
subscriptions and redemptions are processed in fiat dollars (Moody's). To reach
same day settlement, a redemption request has to be received in good order by
the transfer agent between 8am and 3pm ET on a redemption date, and a request
that arrives at or immediately before the deadline may be carried to the next one
if the transfer agent has not yet determined that the transfer of shares is final
(Securitize). The product is marketed as offering daily USD liquidity, which is
accurate against that mechanism rather than against a continuous one. Title itself
sits off-chain: where the transfer agent's records and the blockchain records
disagree, the transfer agent prevails, with synchronisation running through the
day (Moody's). J.P. Morgan, which runs an asset manager and a blockchain
platform of its own, describes the same arrangement from the operator's side: the
off-chain books remain the official record for the fund, and the transfer agent can
reverse or cancel activity (J.P. Morgan Asset Management, 2025).

The second path is a market, settled onchain. Holders can transfer 24/7, custody
where they choose, and exchange into stablecoin without waiting for a business
day. Circle described the original arrangement precisely when it launched: the
smart contract lets holders transfer BUIDL shares to Circle for USDC on the
secondary market (Circle). A newer route through UniswapX offers near instant
liquidity between the fund and USDC, filled by named market makers who have
been onboarded in advance (Uniswap). The issuer states the limits of that market
plainly. Counterparties in peer to peer transfers are not agents of the fund and
have no obligation to buy, and the availability of third party liquidity is not
guaranteed (Securitize).
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https://app.rwa.xyz/treasuries
https://www.moodys.com/research/Moodys-Ratings-assigns-Aaa-mf-assessment-to-BlackRocks-BUIDL-fund-Assessment-Announcement--PR_523565
https://stellar.org/press/franklin-templeton-stellar-development-foundation-mark-five-years-of-benji-the-first-u-s-registered-tokenized-money-market-fund
https://www.moodys.com/research/Moodys-Ratings-assigns-Aaa-mf-assessment-to-BlackRocks-BUIDL-fund-Assessment-Announcement--PR_523565
https://securitize.io/blackrock/buidl
https://www.moodys.com/research/Moodys-Ratings-assigns-Aaa-mf-assessment-to-BlackRocks-BUIDL-fund-Assessment-Announcement--PR_523565
https://www.circle.com/pressroom/circle-announces-usdc-smart-contract-for-transfers-by-blackrocks-buidl-fund-investors
https://blog.uniswap.org/unlocking-defi-liquidity-for-buidl
https://securitize.io/blackrock/buidl

Chart 1. One exit is a claim on the fund, the other is a sale to whoever is
willing
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Measured, that market is thin. The fund has 106 holders, and a monthly transfer
volume of about $332 million across 182 transfers (as of 25 August 2026), a profile
consistent with custodial and institutional movement rather than active trading
(rwa.xyz). A recent working paper covering nine tokenized assets over 54 token-
months finds the same pattern more generally, with assets under management
giving little indication of secondary liquidity (Mafrur).

The perimeter explains the number. Entry to the allow list runs through investor
qualification and transfers are restricted to whitelisted investors, with the
restriction written into the token contract, so a transfer to an unapproved address
reverts. Custody is left to the holder, who may self custody or appoint a custodian
(Securitize).

The legal form matters here too. The issuer is a British Virgin Islands limited
company formed in 2023, not registered as an investment company, offered
under Rule 506(c) and excepted under Section 3(c)(7) (SEC EDGAR). Technically,
this means that the fund is not a regulated money market fund, but can be
assessed under the money market fund framework because its objectives are
consistent with one and its manager is expected to run it much as it runs its rated
2a-7 Treasury funds (Moody's).

Set against a conventional cash fund from the same manager, the trade is legible.
The Premier share class of BlackRock's Institutional Cash Series charges 0.10%
and requires a minimum initial subscription of $500 million, with the same terms
applying to the sovereign fund that matches BUIDL's credit profile (BlackRock).
BUIDL asks $5 million across all nine chains and charges between 18 and 50 basis
points depending on which one (Securitize). The Form D filed with the SEC
records a minimum of $100,000 (a figure the commercial documentation does
not repeat), meaning there could be room for lower thresholds (SEC EDGAR).
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https://app.rwa.xyz/assets/BUIDL
https://arxiv.org/abs/2606.01131
https://securitize.io/blackrock/buidl
https://www.sec.gov/Archives/edgar/data/2013810/000201439024000001/xslFormDX01/primary_doc.xml
https://www.moodys.com/research/Moodys-Ratings-assigns-Aaa-mf-assessment-to-BlackRocks-BUIDL-fund-Assessment-Announcement--PR_523565
https://www.blackrock.com/cash/en-gb/products/229261/blackrock-ics-us-dollar-liquidity-premier-acc-fund
https://securitize.io/blackrock/buidl
https://www.sec.gov/Archives/edgar/data/2013810/000201439024000001/xslFormDX01/primary_doc.xml

For an institution that already clears the $500 million minimum, the tokenized
fund replaces a published liquidity floor and daily position disclosure with a
narrow market and a business day window, at up to five times the fee depending
on the chain. For an institution holding a small fraction of that, it is the difference
between access and no access.

Sources: Securitize, Circle, Uniswap, Moody's.

Table 1. The tokenized fund moved the asset and left the record, the
rulebook and the cash where they were

BUIDL (tokenized)

ICS Premier share class

(conventional)

Legal form

Liquidity floor

Dealing deadline

Settlement

Register of title

Cash leg

Secondary
transfer

Rating coverage

Ongoing charge

Minimum

Sources: SEC EDGAR, Moody's, Securitize, BlackRock, rwa.xyz.

BVI limited company, not
registered under the Investment
Company Act, 3(c)(7)

none published

3pm ET, subject to transfer agent
finality

same business day if in good
order, otherwise next redemption
date

transfer agent prevails over the
chain

fiat dollars

24/7 among whitelisted holders,
112 of them

one agency assessment

18 to 50 basis points, depending
on chain

$5,000,000

Irish UCITS, sub-fund of an umbrella
authorised by the Central Bank of
Ireland

daily and weekly minimums
prescribed by the MMF Regulation,
reported daily

5pm ET on the factsheet, 6pm ET in
the prospectus table

trade date plus one day

transfer agent

fiat dollars

dealt daily on a forward pricing basis

three agencies, solicited and financed
by the manager

0.10%

$500,000,000
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https://securitize.io/blackrock/buidl
https://www.circle.com/pressroom/circle-announces-usdc-smart-contract-for-transfers-by-blackrocks-buidl-fund-investors
https://blog.uniswap.org/unlocking-defi-liquidity-for-buidl
https://www.moodys.com/research/Moodys-Ratings-assigns-Aaa-mf-assessment-to-BlackRocks-BUIDL-fund-Assessment-Announcement--PR_523565
https://www.sec.gov/Archives/edgar/data/2013810/000201439024000001/xslFormDX01/primary_doc.xml
https://www.moodys.com/research/Moodys-Ratings-assigns-Aaa-mf-assessment-to-BlackRocks-BUIDL-fund-Assessment-Announcement--PR_523565
https://securitize.io/blackrock/buidl
https://www.blackrock.com/cash/en-gb/products/229261/blackrock-ics-us-dollar-liquidity-premier-acc-fund
https://app.rwa.xyz/assets/BUIDL

4. Collateral inside the perimeter

Posting an asset as collateral requires three answers: who holds title, when
settlement becomes final, and who stands in the middle if one side fails. Market
infrastructure supplies all three by construction, which is why the volume sits with
clearing houses and repo platforms rather than with corporate treasuries.
Broadridge (Broadridge) clears repo against tokenized securities at $7.5 trillion a
month, and Eurex Clearing (Eurex) became the first central counterparty to move
collateral over a distributed ledger. Both are examples of existing market
plumbing running on a new ledger, operated by institutions that already keep the
register and already guarantee the trade. The next widening of that perimeter
carries a date: in December 2025 the SEC cleared Depository Trust Corporation
(DTC) to run a three-year pilot with tokenized securities (DTCC). For a treasury
team the consequence is narrow and worth stating: tokenized collateral is
reachable today only through a counterparty that already clears the trade.

Inside crypto venues, the same fund that fails as corporate cash works as margin.
Prime brokers took it first (FalconX, Hidden Road), then the exchanges
(Crypto.com and Deribit, Binance), and by April 2026 one venue was accepting it
as yield-bearing collateral across its margin system, held with a named bank
custodian (Standard Chartered). What moves between those venues is the
counterparty's willingness to accept the token, not the token itself. None of the
announcements publishes a haircut or an advance rate, so a treasury team should
assume collateral value here is set bilaterally and can be repriced without notice.

Three things that look like production are not, and the difference matters to
anyone sizing this market from headlines. A proposal to pair the fund with a
stablecoin protocol is still a governance item (The Block). A $500 million
allocation is pending a vote (Sky Governance). A trading strategy using the fund
as collateral was labeled a pilot by the venue itself (CoinDesk). The working group
convened by Global Digital Finance and ISDA, 300 participants across 120 firms,
has run tokenized fund collateral through bilateral variation-margin and cleared
initial-margin simulations - a sandbox exercise, not a live mandate, which is the
gap a derivatives book would still need closed before any of this reaches
production (ISDA).

A pattern runs through the cases that work. Each sits inside a perimeter that
already answers the questions collateral depends on. In repo and at the clearing
house, the perimeter is market infrastructure with a register of title, a finality rule
and a central counterparty. At the crypto venues, the perimeter is the whitelist,
and the participants inside it are the same ecosystem whose flows Moody's
identifies as the driver of BUIDL assets under management moving sharply, along
with concentration in its three largest shareholders (Moody's). Both legs meet
because both sit on the same side of a boundary.
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https://www.broadridge.com/press-release/2026/broadridges-dlr-processes-over-7-trillion-in-june
https://www.eurex.com/ex-en/find/news-center/news/Eurex-Clearing-becomes-first-CCP-globally-to-launch-DLT-enabled-collateral-mobilization-service-4593252
https://www.dtcc.com/news/2025/december/11/paving-the-way-to-tokenized-dtc-custodied-assets
https://www.marketsmedia.com/falconx-accepts-blackrocks-tokenized-fund-as-trading-collateral/
https://hiddenroad.com/hidden-road-announces-new-integrations-to-prime-brokerage-platform/
https://www.prnewswire.com/news-releases/blackrocks-buidl-tokenized-by-securitize-accepted-as-collateral-on-cryptocom-and-deribit-302484702.html
https://www.prnewswire.com/news-releases/blackrocks-buidl-tokenized-by-securitize-now-accepted-as-collateral-on-binance-302614840.html
https://www.sc.com/en/press-release/okx-blackrock-and-standard-chartered-launch-joint-framework/
https://www.theblock.co/post/313177/aave-labs-propose-integrating-stablecoin-with-blackrock-buidl
https://vote.makerdao.com/executive/template-executive-vote-allocator-bloom-a-initialization-sm
https://www.coindesk.com/markets/2025/05/19/bouncebit-pilots-bitcoin-trading-strategy-using-blackrocks-buidl-as-collateral
https://www.isda.org/2026/07/07/isda-and-gdf-publish-tokenization-report
https://www.moodys.com/research/Moodys-Ratings-assigns-Aaa-mf-assessment-to-BlackRocks-BUIDL-fund-Assessment-Announcement--PR_523565

What happens without such a perimeter is visible in a Brazilian credit operation
from July 2026. A dairy farm borrowed R$100,000 against ten cows valued at
R$120,000, a collateral ratio of 1.2 times. An agtech firm supplies each animal
with a sensor collar that tracks location, health and rumination, and the digital
identity it produces prevents the same animal being pledged twice. A credit
institution originated the rural credit note, and a receivables fund bought the
rights and registered the operation at B3 (CoinDesk). The operator is assessing
four more producers and projects around R$5 million through the model by the
end of 2026, against a monitored herd of roughly 100,000 animals on more than a
thousand properties, which is the potential base rather than the amount pledged.

The legal detail is where this becomes instructive. Registration at B3 gives the
credit note its validity and effectiveness. It does not replace registration of the
security interest itself. A rural pledge still has to be recorded at the property
registry to be effective against third parties, and foreclosure depends on that
prior registration (Camara dos Deputados). A bill allowing electronic registration
through an entity authorised by the central bank is in progress and has not been
enacted.

That is the same shape as the transfer agent prevailing over the chain, in a
different asset class and a different legal system. The token tracks the asset, but
the book that decides ownership has not moved because authorities have yet to
resolve the law around the system.

Regulatory clarity isn't here yet, but regulators are visibly moving toward it, even if
mostly at the conceptual stage so far.. The BIS describes atomic delivery versus
payment as updating all accounts together or none, which removes principal risk
(BIS), and has tested central bank collateral operations on a shared platform with
the New York Fed and six other central banks (BIS). IOSCO treats collateral and
repo as an emerging use case in its final report on tokenization (I0SCQ). A CFTC
advisory committee concluded that no new regulation is needed for tokenized
non-cash collateral (CETC). The ECB has begun accepting DLT-based assets as
collateral (ECB).

The counterweight is heavy and comes from a regulator. In its statutory review of
the DLT pilot regime, ESMA reports three authorised infrastructures across the
European Union and minimal activity, with unresolved legal uncertainty over the
recognition of DLT-based transfers under settlement finality law, the status of
smart contracts, and the cross-border enforceability of ownership records held on
public or semi-public chains (ESMA). The Commission proposed a settlement
finality regulation in December 2025, still in negotiation (European Commission).
Academic work across property, private credit and Treasury funds finds low
transfer activity and minimal secondary trading in most tokenized asset classes
(Mafrur).
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https://www.coindesk.com/markets/2026/07/24/brazilian-farmers-tokenized-dairy-cows-to-get-loans-bypassing-bank-lending-limits
https://www2.camara.leg.br/legin/fed/lei/1994/lei-8929-22-agosto-1994-349613-normaatualizada-pl.html
https://www.bis.org/publ/arpdf/ar2025e3.htm
https://www.bis.org/press/p250514.htm
https://www.iosco.org/library/pubdocs/pdf/IOSCOPD809.pdf
https://www.cftc.gov/PressRoom/PressReleases/9009-24
https://www.ecb.europa.eu/press/key/date/2026/html/ecb.sp260323~a88f20c049.en.html
https://www.esma.europa.eu/sites/default/files/2025-06/ESMA75-117376770-460_Report_on_the_functioning_and_review_of_the_DLTR_-_Art.14.pdf
https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=celex:52025PC0941
https://arxiv.org/abs/2508.11651

Collateral works where a perimeter already supplies a register, a finality rule and a
counterparty. Where it does not, the token can track an asset in real time while the
claim over it waits at a registry office.




5. Who is rebuilding the cash leg

The gap the fourth use case has to close is measurable, and it predates
tokenization. Of roughly $14.2 trillion of foreign exchange settled daily in the April
2025 survey, about $1.4 trillion settled with no mitigation of settlement risk at all
(BIS). The share has fallen since April 2022, when unmitigated settlement ran near
a third of turnover (BIS), and the residual is what a treasury carries on every day it
trades across time zones. The CPMI reread the 1974 Herstatt failure in 2025 and
put bilateral netting at roughly 70% of exposure removed (CPMI), which is the
benchmark a new rail has to beat to justify the integration cost.

Parts of the answer already run in production, and they belong to banks.
JPMorgan's Kinexys has processed more than $4 trillion since launch and settles
onchain foreign exchange around the clock (J.P. Morgan). Citi has a named
institutional client live on 24/7 dollar clearing (Citi), and Partior runs a multi-bank
network with atomic payment versus payment, founded by DBS, J.P. Morgan,
Temasek and Standard Chartered (Partior). Corporate treasuries are already inside
it: HSBC converts Hong Kong dollar and US dollar deposits into on-ledger tokens
for Ant International (HSBC), and Siemens has run global treasury foreign
exchange onchain since 2021, extending the mandate in October 2025 (J.P.
Morgan). Access to all of it comes through a banking relationship rather than
through a product a treasurer can subscribe to, which sets the first item on the
readiness list: ask your transaction bank what it will support, and when.

In a coordinated push for common standards, seventeen of the largest US banks
announced a bank-led settlement network for tokenized deposits in June 2026
(The Clearing_House). But development seems to be carried out behind closed
doors, as the announcement names the seventeen participants without a brand, a
blockchain vendor or a rulebook, and the launch target in the first half of 2027
that has circulated in press coverage does not appear in the statement itself.

The rest are pilots with dates. SWIFT released the first version of a shared ledger
in July 2026, with seventeen banks lined up to pilot live transactions (CoinDesk).
The ECB's Pontes initiative plans an initial launch in the third quarter of 2026
(ECB). A German bank consortium is piloting a commercial bank money token tied
to sensor-monitored industrial consumption (Ledger Insights). In Hong Kong,
HSBC moved HK$3.8 million of tokenized deposits to another domestic bank in
one of the first live cross-bank transaction of the Ensemble project (HSBC).
Speaking for the bank-led network, J.P. Morgan's Max Neukirchen put the case in
terms of market infrastructure, arguing that a regulated solution for clearing and
settling tokenized deposits is what keeps the payments system stable.

Roadmap items are further back. BNY has told clients it intends to close the
weekend gap in Treasury settlement, having tested with stablecoin reserves
(Bloomberg). UBS and Ant International have signed a memorandum of
understanding on real time multi-currency treasury (UBS).
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https://www.bis.org/publ/qtrpdf/r_qt2606c.htm
https://www.bis.org/publ/qtrpdf/r_qt2212i.htm
https://www.bis.org/cpmi/pietf/fx_risk_mitigation.pdf
https://www.jpmorgan.com/payments/newsroom/kinexys-milestones-2026
https://www.citigroup.com/global/news/press-release/2026/siam-commercial-bank-citi-24-7-usd-clearing-near-real-time-cross-border-payments-citi-token-services
https://partior.com/
https://www.about.hsbc.com.hk/news-and-media/hsbc-launches-tokenised-deposit-service-for-corporate-cash-management-in-hong-kong
https://www.jpmorgan.com/payments/newsroom/kinexys-siemens-b2c2-blockchain-fx-mandates
https://www.jpmorgan.com/payments/newsroom/kinexys-siemens-b2c2-blockchain-fx-mandates
https://www.theclearinghouse.org/payment-systems/Articles/2026/06/Major-Financial-Institutions-Unveil-Bank-Led-On-Chain-Money-Initiative
https://www.coindesk.com/business/2026/07/09/swift-rolls-out-24-7-blockchain-payment-systems-with-17-global-banks-across-six-continents
https://www.ecb.europa.eu/paym/target/pontes/html/index.en.html
https://www.ledgerinsights.com/siemens-evonik-pilot-multi-bank-cbmt-deposit-tokens-in-push-for-a-tokenized-sepa/
https://www.about.hsbc.com.hk/news-and-media/hsbc-completes-first-live-cross-bank-transaction-in-ensembletx
https://www.bloomberg.com/news/articles/2026-07-22/bny-pushes-toward-24-7-treasury-settlement-for-tokenized-assets
https://www.ubs.com/global/en/media/display-page-ndp/en-20251117-ubs-digital-cash-global-treasury-management.html

The builders describe the same gap in their own roadmap. J.P. Morgan Asset
Management lists settlement of subscriptions and redemptions in stablecoin or
deposit token, atomic delivery versus payment on both, and real time parity
between the transfer agent's unit register and the onchain record among the
target features for a tokenized money market fund. None of it is presented as
something the product does today (J.P. Morgan Asset Management, 2025).

Official assessments of the pace are skeptical, and they are the best corrective to
vendor timelines. The FSB judges satisfactory global improvement against the
2027 G20 targets unlikely (FSB). IOSCO finds the market still nascent and held
back by interoperability (IOSCO). Governor Waller has acknowledged the
potential of DLT platforms for round-the-clock payments and securities transfer
(Federal Reserve). A treasury planning around 2027 dates should anchor on the
FSB’s view and treat bank announcements as statements of intent, not
commitments.

Programs also stop, or move slower than vendor decks suggest. Brazil's central
bank restructured the Drex platform after concluding that the tested privacy
solutions had limits it could not accept, and its president said publicly that the
technology had not proved viable in the form pursued (CNN Brasil); phase three is
now narrowed to financial institutions, registries and brokers with the stack
undefined, while the phase one report remains the primary record of what was
tested (Banco Central do Brasil). The BIS handed Project mBridge to its partners in
2024 rather than closing it (The Global Treasurer). Read together, they show that
the binding constraint is institutional, and institutional constraints do not resolve
on a vendor's schedule.

Two academic findings put numbers on the cost of leaving the legs apart.
Settlement failures in US Treasuries peaked around $400 billion a day in 2008
(Lee, Martin and Townsend). Bid-ask spreads narrowed 15 to 20% when cross-
border liquidity was available in the stressed weeks of 2007 and 2008 (BIS).

The cash leg has an owner, an architecture and a calendar. None of the three
belongs to a token issuer.
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Table 2. Live, piloted with a date, or announced: the settlement layer
sorted by what is actually running

Initiative

Kinexys onchain
FX

24/7 USD
clearing

Multi-bank PvP
network
DLT repo

CCP collateral
mobilization

Bank-led
tokenized deposit
network

Shared ledger

Pontes

Tokenized
securities

Drex

e-krona

Who Stage

J.P. Morgan in production

Citi, Siam Commercial

in production
Bank P

Partior, DBS, J.P.
Morgan, Standard
Chartered, Deutsche
Bank

in production

Broadridge in production

Eurex Clearing, in production
HOLAX P

17 US banks, The

Clearing House intent

SWIFT, 17 banks pilot with date

ECB pilot with date

DTC under SEC no-

. pilot with date
action letter

discontinued in
tested form

Banco Central do
Brasil

Riksbank not proceeding

announcement of

Date

>$4 trillion cumulative; >$7
billion daily average

first live client, 2026

founded 2021

$7.5 trillion in June 2026

first CCP globally

announced June 2026; 1H
2027 target reported in
press, not in the release

MVP July 2026

initial launch Q3 2026

three years from Dec 2025

platform switched off,
phase three narrowed

insufficient need identified

Sources: BIS, J.P. Morgan, Citi, Partior, HSBC, Broadridge, Eurex, The Clearing House, ECB,
Banco Central do Brasil, Riksbank.
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6. Behavior on a bad day

Everything above describes ordinary conditions. Treasury policy is written for the
tail.

The sector has had one real stress test. In March 2023, about $3.3 billion of USDC
reserves, 8% of the total, were trapped in uninsured deposits at Silicon Valley
Bank. The token traded at 87 cents within hours and the issuer suspended
conversions over the weekend (CNBC). Concentration of reserves with a small
number of banks or funds remains the structural route by which a custodian's
distress becomes an issuer's inability to redeem (IMF).

The feature that solves the operating problem is the feature that creates the run.
Federal Reserve Governor Lisa Cook has set out both sides in the same speech,
allowing that tokenized funds used for margin can simplify cash management,
and warning that around-the-clock trading and settlement "may speed up a run
on the issuer" (Federal Reserve). Bank liquidity models have not yet incorporated
a run vector that routes deposits through token redemptions on chains that never
close (PYMNTS).

The specific vulnerabilities of the fund step are on the record from its own
assessor. In the case of BUIDL, Moody's notes periods of high volatility in assets
under management since inception, attributes the driver to investors who are
participants in the digital asset ecosystem and redeem when that market moves,
and identifies concentration among the three largest shareholders as a liquidity
risk (Moody's). Read that against the 106 holders and 182 monthly transfers
measured in section three. Set against $332 million of monthly transfer volume,
an exit by any one of those three would be large relative to everything that the
market moves in a month.

A dedicated search for redemption failures in production after 2023 surfaced no
tier one case, although Tether suspended redemption of its euro stablecoin
across all supported chains in November 2025, a decision it attributed to the
regulatory environment rather than to any shortfall in reserves. That silence
measures an absence of testing rather than resilience, since the conditions of
March 2023 have not recurred at scale.

The comparison with the conventional fund is not one-sided. Money market funds
carry their own restrictions, and the 2023 SEC reform removed redemption gates
for 2a-7 funds while introducing a mandatory liquidity fee above a daily net
redemption threshold (SEC). Both structures can hold cash back. They differ in
where the holding-back is written down, and in whether a treasury team can read
it before the day it matters.
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7. What goes to the board

Three questions come before the operational checklist.

The first is whether the liquidity being bought is a claim or a market. A claim
has an obligor, a window and a documented process. A market has a price
and a counterparty who may or may not be there. The second is the
perimeter: who is allowed to hold the instrument, who decides, and
whether any market exists outside that boundary. The third comes from the
collateral cases: where the register that decides ownership lives when the
chain and the book disagree, and whether the enforceable security interest
is recorded where enforcement actually happens.

Those three answers change what each of the eight operational questions

means, which is why Table 3 sets them out with the failure mode next to
each one rather than a checklist of features.
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Table 3. Eight readiness questions, reordered by where the cash settles
and who owes it

Dimension

Reserve
diligence

Issuer
selection

Compliance
monitoring

Custody and
wallet

Accounting
treatment

Settlement
flows

Redemption
process

Board approval

Sources: GENIUS Act, SEC EDGAR, Moody's, Securitize, Mayer Brown,/ Bloo

What to verify

composition, custodian
concentration, monthly
certification by a
registered accounting
firm with officer sign-off

legal form, registration
status, jurisdiction,
insolvency treatment

travel rule coverage,
screening vendor,
sanctions program
under the proposed
FinCEN and OFAC rule

qualified custodian
status, segregation, key
policy, transfer
restrictions

classification,
impairment approach,
disclosure

which leg settles where,
and in what currency

window, cut-off, finality
determination, behavior
outside business hours

policy on issuer and
chain mix, with onchain
reporting

What breaks in
practice

attestation confirms a
balance on a date and
does not test controls or
solvency

an unregistered offshore
vehicle carries no fund
rulebook, whatever the
symbol says

monitoring stops at the
perimeter edge;
counterparties outside it
are invisible

self custody plus
whitelisting means the
issuer can still freeze
transferability

no standardized GAAP
treatment yet; FASB
added the topic to its
agenda in October 2025

subscriptions and
redemptions in fiat
reintroduce banking
hours to a 24/7 asset

a request at the deadline
can roll to the next
redemption date

approval granted against
a rating symbol that
does not distinguish

Who owns

the
answer

issuer and
its auditor

issuer
counsel
and the
board

the
treasury
team and
its vendor

custodian
and issuer

the
controller

issuer and
bank

transfer
agent

the board

claim

claim

market

claim

claim

claim

claim

both
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https://www.govinfo.gov/content/pkg/COMPS-18221/pdf/COMPS-18221.pdf
https://www.sec.gov/Archives/edgar/data/2013810/000201439024000001/xslFormDX01/primary_doc.xml
https://www.moodys.com/research/Moodys-Ratings-assigns-Aaa-mf-assessment-to-BlackRocks-BUIDL-fund-Assessment-Announcement--PR_523565
https://securitize.io/blackrock/buidl
https://www.mayerbrown.com/en/insights/publications/2026/04/stable-rules-for-stablecoins-treasury-proposes-aml-and-sanctions-framework-for-issuers
https://news.bloombergtax.com/tax-insights-and-commentary/accounting-board-needs-to-define-stablecoins-clarify-ai-in-2026
https://www.sec.gov/files/rules/final/2023/33-11211.pdf

What follows is a matter of selection, not sequence. The four uses serve
different institutions, and progressing through them in order is not how the
evidence behaves. An institution with established banking relationships
takes the payment use and gains from it immediately. An allocator without
access to institutional cash funds gains real access at the fund step and
pays for it in disclosure and in depth of market. Collateral works where a
perimeter already supplies a register and a finality rule, which is why it runs
at clearing houses and crypto venues and stalls in rural credit. The
settlement layer that would join these together belongs to banks, and the
largest bank-led effort so far is an announcement of intent by seventeen
banks, with a 2027 target (The Clearing House).

Between now and then, the test travels. For any instrument put in front of a
treasury team, ask where the cash leg settles, who is obliged to be on the
other side of it, and which register decides ownership when two records
disagree.
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